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A Changing Mindset
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Reexamining 
Risk

Probability 

Severity

Minor
1

Moderate
2

Severe
3 

Major
4

Catastrophic
5

Unlikely        1 1 2 3 4 5

Remote        2 2 4 6 8 10

Likely            3 3 6 9 12 15

Possible       4 4 8 12 16 20

Very Likely   5 5 10 15 20 25

High Medium Low
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Asking Deeper Questions
• How is it being produced?
• Who is producing it?
• Is it designed for longevity or 

for obsolescence?
• Is there social value?
• Does it support the 

community?
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The REAL 
Risks



Brand and Reputational Risk



Risk of 
Misalignment



Climate Change Risk



Climate Change Risk



Risk of Low Bid = Low Value



Risk of Impact on Employee 
Retention/Engagement

Sources: The (Millennial) Workplace of the Future Is Almost Here -- These 3 Things Are About to Change Big Time | Inc.com
Millennials Really Do Want To Work for... (3blmedia.com)

75% 40% 70%

https://www.inc.com/peter-economy/the-millennial-workplace-of-future-is-almost-here-these-3-things-are-about-to-change-big-time.html
https://www.3blmedia.com/news/millennials-really-do-want-work-environmentally-sustainable-companies-according-new-survey
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Removing barriers 
to sustainable 

procurement is risk 
management


