Technically-led global integrated facilities management (“IFM”) provider
focused on providing disruptive business solutions and assured outcomes to our

clients, through a culture of caring, innovation and high-performance

: Mission Vision

Lorri Rowlandson

SVP, Strategy and y L . . . . * We are a recognized leader in the provision of Real
Innovation To deliver innovative business solutions for clients Estate Management Services

with real estate portfolios, continually creating

¢ We are the role model for sustainable

value for their stakeholders, while ensuring S PR TR A e [ e ey

a sustainable, safe and comfortable
¢ We are the employer of choice within

environment for all.” ‘
our industry and a “Best Employer”

Enabling Innovation
FACILITY MANAGEMENT

420+

MILLION SQ FT

PROJECT DELIVERY SERVICES

5
40,000+ ® PROFESSIONAL SERVICES
LOCATIONS

WORKPLACE SOLUTIONS
8,500+
AN MEMBERS & ‘ REAL ESTATE SERVICES
,

BGIS >

40,000+ FOLLOWERS

LEADING

INNOVATION

THE FUTURE OF BUSINESS

LEADINGINNOVATIONATWORK.COM

FROM THE ROOFTOP
THE NEW NORMAL
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BGIS has a closed loop approach to Innovation with evidence-based outcomes

measure & evolve

Global Scorecard

L2R

Case Study Write up
Awards

Presentations to CEO and
Country Presidents

manage & integrate

Strategic Information Mgr
Product Line

Category Management
Roadmap Development
Capital Planning

implement

Pilot Pilot Pilot
Data driven expansion

BGIS Innovation Program

Confidential; BGIS 2021

generate Cl ideas & innovation

o
= Vendors, COE’s, Experts

ideas

facilitate/educate
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= Thought Leadership
Workshops

= Innovation Newsletter

= Enabling Innovation

Podcast

Industry Events

' = Vendor Programs
pra[:t“:al = Awards Programs
. . = |nnovation Programs
= Monthly Sh
Innavation + Monthly Showcase

Inspired Future

operationalize
[

= Strategic Account
Management

= Executive visibility &
accountability

EXECUtE

BGIS 7



In 2021 BGIS added
over 120 case studies
to the Innovation
Library.

100% of these case
studies are
implemented at client
locations.

a library
of real

INNOVATIONS
and real

RESULTS

generate ideas

& inovation by \

+ Innovation Case

= country “o

ﬁ-”

~

BGIS 7

by industry

» Industrial / Logistics »Healthcare »Government

» Financial / Banking >Covid 19 > Technology / Data Centre

> College / University » Retail » Telecom

» Not-for-Profit > Utilities > Specialty Retail / Fuel Services

by topic

> Workplace/Portfolio Strategy

» Healthcare

>Wellness / Well Being »Sustainability
> Project Delivery Services »Circular Economy
>Lease Admin / Audit >Facilities Management
»Employee Experience ¥ Capital Planning
> Art of the Possible / Enabled Workplaces

> Accessibility

SNy

Every Case Study on the Global Innovation Portal

has been successfully implemented or piloted

on at least one BGIS account; demonstrating

the BGIS dosed-loop approach to Innovation Total Case Studies currently
with evidence-based outcomes. available to view/download

These case studies have proven incredibly
valuable to Team Members and inspire
Account Leaders to provide suggestions and
proven solutions to their clients.
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FEATURED S dul
ECONOMY:
INNOVATION — [[teisiyis
COFFEE
CONSUMPTION COLLECTION
The world drinks ~2.5 billion cups Spent coffee grounds are o
of coffee every day. This creates -% collected in  collaboration .
18 million tonnes of spent coffee L with participating vendors x

and waste management and
logistic infrastructures.

grounds every year, typically sent
to a landfill as waste.

“I

When a Client opts to utilize

DESCRIPTION

At Ropemaker Place, BGIS
Design and Engineering
Teams reviewed design
heat charactenistics and

coffee biofuel, BGIS manages
the specialized processes and

logistics related to efficiently T —
burn the converted waste technologies to deploy 2
coffee that is collected from ::';;;;‘s’” that utilizes coffee

bui

ings and coffee chains.

Biomass products made from
recycled coffee are a
heat-efficient choice for
businesses looking to reduce
their carbon footprint and benefit
from the innovation of
sustainable energy.

CONVERSION

The collected grounds are
delivered to a factory where
the coffee is conditioned and
renewed for reuse in coffee
pellets, logs, or biodiesel.

COMBUSTION

The new coffee pellets and logs
are provided to businesses as a
sustainable  altermative  to
kindling, imported wood logs,
or coal briquettes.

4

The site was previously using (EN regulated) compressed wood pellets
to produce the raw heat material for the 1.2 meg of heat over the
winter months (primary heating loop outputs demand). Segregation of
coffee waste has been ongoing since 2013 with local suppliers
partnering and getting involved in the first-of-its-kind conversion
project.

BGIS reviewed the design heat characteristics of Ropemaker Place and
calculated that under full heat load the building would consume 7
tonnes of spent coffee ground per week, rendering the secondary
dual-fuel boilers as a slave to maintain supply temperatures overnight.
Bio-mass technical teams demonstrated that the heat produced was
adequate - however combustion testing showed that a filtration systermn
would be required to remove noxious gases within the exhaust flue.
BGIS's final design allowed both filtration

and the coffee-fueled system to function

in unison.



INNOVATION

’“u ENABLING
)

Biomass products made from recycled coffee are a heat-efficient choice for businesses looking to
reduce their carbon footprint and benefit from the innovation of sustainable energy.

COFFEE PELLETS

N 3.
ot |

Ideal for use in large commercial and
industrial biomass boilers, coffee peliets
displace the need to use virgin imber and

COFFEE LOGS

HIGH
CALORIFIC VALUE

Coffee pellets boast a high
calor alue;
a value 215% higher than
standard timber peilets

SUSTAINABLE
ALTERNATIVE

Coffee pellets provide an
afternative to traditional
carbon-heavy fuels_ virgin

tmber and imported pellets.

LOW
MOISTURE CGONTENT

Coffee pellets feature a low
meisture content {below

SFR
AGCREDITED

BGI5 will only supply
coffes products that are
accredited by the
Sustainable Fuel Registar

BGIS’s BIOMASS SUCCESS AT
ROPEMAKER PLACE

Segregation of coffee waste has been ongoing since 2013 with
local suppliers partnering and gething invelved in  the
first-of-its-kind conversion project.

produce the raw heat material for the 1.2 meg of heat over the

The site currently used (EN regulated) compressed wood pellets to 0
winter months (primary heating loop outputs demand).

and calculated under full heat load the building would consume 7
tonnes of spent coffee ground per week, rendering the secondary
dual-fuel boilers as a slave to maintain supply temperatures
overnight.

0 BGIS reviewed the design heat characteristics of Ropemaker Place

was adequate - however combustion testing showed that a
filtration system would be required to remove noxious gases
within the exhaust flue. BGIS's final design allowed both filtration
and the coffee-fueled system to function in unison.

Bio-mass technical teams demonstrated that the heat produced I’

FUELED BY COFFEE
POWERED BY BGIS




Measuring Utilization — an essential tool for the Hybrid office

Excess space contributes to excessive cost and Carbon

ACTION

*  Monitor Actual vs. Plan occupancy (capacity)
*  Monitor ‘how’ occupants are using the space
* Portfolio Strategy / Rightsizing

*  Return to Office — Capacity Management

* Maintenance procedures (janitorial, legionella
monitoring, heating / cooling)

* Rightsizing space types based on actual preference.

$30-$50 s.f.
20 pounds of CO2 per s.f. or 1/3 of a mature tree / year

= 25,000s.f.
* 30% vacancy

o)
* 2,250 trees / year 30 A) pu—
VACANCY

Vacancy Reporting to CFO — cost and carbon
Industry trends - reducing 20-50% of space
Redesign Purpose - Changing space to focus on collab

Co-working conversions




INNOVATION CASE STUDY — THE CHALLENGE

SUSTAINABLE OFFICE DECOMISSIONING BGIS #
WITH THE ENTIRE WORLD RETHINKING THEIR WORKPLACE...

WHAT DO WE DO WITH ALL OF THE OLD FURNITURE AND WORK

* Many organizations are working *  Through a systematic approach
TOOLS OF THE PAST to modernize their work to decommissioning that
BGIS Team Members on the Government of Canada Account developed a environments flooding an already includes redeployment, resale,
comprehensive and sustainable approach to decommissioning old office saturated used furniture market. donation and deconstruction to
. : * The Covid-19 Pandemic is enable recycling of components
furniture and materials. , ;
accelerating these efforts as and materials.
companies work to adapt to new *  Our process includes detailed
workforce expectations. tracking and the use of certified
* Traditionally furniture items end recyclers to provide detailed
up in the landfill as they can not line of sight and accurate
be recycled as whole units reporting.

As we move towards workplace
modernization, how do we ensure that old
office furniture, equipment and materials do
not end up in the landfill?




INNOVATION CASE STUDY — THE SOLUTION

SUSTAINABLE OFFICE DECOMISSIONING BGIS 7

BY ADDRESSING ALL MATERIALS AND BREAKING THEM DOWN INTO
THEIR COMPONENTS WE ACHIEVE THE HIGHEST POSSIBLE LANDFILL
DIVERSION RATES

We ensure accurate and detailed sorting of metals: Clean & “Dirty”

e Lateral files, storage cabinets and overhead storage bins are clean metal
Furniture and Equipment are separated into components:

*  Work Surfaces: Plastic edge banding is removed from work surfaces and sent for
recycling, wood surfaces sent for shredding and incineration

* Tasklights : Plastic for recycle, Bulbs hazardous waste, 9 ft. Cord and the main frame

* Hanging Folders & Binders: Metal is separated from cardboard and plastic components




INNOVATION CASE STUDY — THE SOLUTION

SUSTAINABLE OFFICE DECOMISSIONING BGIS 7

= 8D
28
STEP 1: STEP 2:

Inventory and Donation Call

Floor Prep Out to Charities
B |
Detailed inventory (reate Unigue
taken of all assets Online Request
remaining on floor Portal - Bilingual

I Sorting of surplus and

Reach out to
accessory items

network of charities
& Organizations

STEP 3:

Placement of
Available Items

Provide a minimum
of 2 weeks to
receive reqguests for
donation

Assess requesting

arganizations -

ensure legitimacy
Prepare donation
inventories in the
most efficient & fair
manner

-

STEP &:

Scheduling of
Donations and
Documentation

Contact charities and
confirm donation
inventory

Project Dispasition
Plan (reated

Sign Authority to
Donate & TOT forms
to secure donation

LS

STEP 5:

Delivery to
Charity

I Assets are counted
again at time of
donation

Final numbers are
recorded

Delivery Page is
signed by receiving
organization

o

STEP 6:

Collection of
Disposition
Records

l Donation Humbers
Stale Tickets ara

merged

Line of Sight
I Document Created

( N
A% v

-~
atlil
STEP 9:

Impact Report

STEP 7:

Recycling or
Relocation of
Remaining
Assets

STEP 8:
Floor Sign Off

Floor is swept down
and cleared of final
items - BGIS sign off

Project impact Report
is completad for each
floor - includes
environmental and
sacial metrics.

Donated, Transferred,
or Liquidated are

I Assets that cannot be
recycled

CRITICAL

DIFFERENTIATOR




INNOVATION CASE STUDY — THE BENEFITS

SUSTAINABLE OFFICE DECOMMISSIONING BGIS >

* The initial pilot project identified a 20% savings compared to the traditional

approach

* Significant increase in diversion rates

* Benefits to charities, schools and other local organizations

*  We also think ... it is simply the right thing to do!

LANDFILL
DIVERSION
RATE TO
DATE
96%

— 6.5 /2M

Total furniture waste diverted to date across active and completed projects is 1014.98 tons,

equivalent to 2,538 average Canadian male moose

Sample Project:

84 floors, spread across 5 towers

Approximately 79,600 sq/m of
usable space

4,500 Government Employees
Content to be Decommissioned:

4,569 workstations

378 office suites

174 meeting rooms

7,820 chairs

5,268 filing cabinets




BGIS >

Global Innovation

@ Locations

g Topics
Monthly Showcase

[*] .
e Share Your Innovation

Qo

a1 Team Members

Employee Experience

High Contrast: {  } % @ English (Canada) | Privacy Policy | Terms of Use | lorri.rowlandson@bgis.com (l)

Do you have an offering that qualifies as a Circular Economy Solution?
We want to hear from you! Innovation @ bgis.com
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PART 2:
IS PROCUREMENT EVOLVING
FAST ENOUGH TO SUPPORT
INNOVATION AGENDAS?
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Disruption is radical change to an existing industry or market due to technological innovation.
No industry is immune to digital disruption.




BGIS >

We are going to experience more change in this decade than the last 50 years

Note magnitude of IMPACT, as well as TIME

HUFFPOSTI

NEWS CORONAVIRUS U.S. VOTES POLITICS BUSINESS LIFE PARENTS PERSPECTIVES

20,000,000,000

p— g Most of 2030's Jobs Haven't Been Invented
16,000,000,000 = Yet
14,000,000,000 8 o

6,000,000,000

4,000,000,000

2,000,000,000
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Gordon Moore, one of the pioneers of integrated circuits, predicted that the number of transistors that could be fit on one
chip would double every two years. This prediction is known as Moore's Law.

https://bjc.edc.org/bjc-r/cur/programming/6-computers/2-history-impact/2-moore.htmI?topic=nyc_bjc%2F6-how-computers- https://www.voanews.com/usa/all-about-america/most-2030s-jobs-havent-been-invented-yet
work.topic&course=bjc4nyc.html&novideo&noassignment
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IMPACT

S Curve — Launch, Growth, Decline...... Change or Die BGIS)

“CHANGE OR DIE”

ical businesscycle

“The Sigmoid Curve,” -Transformational Theory
Charles Handy in “The Age of the Paradox.”

The curve initially declines in a time of experimenting and
learning, then rises in a period of growth and prosperity,
and finally declines leading to the end.

TIME

15
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We need to invest in Innovation as much as we do Risk and Governance

IMPACT / CHALLENGE

Innovation will drive new levels of
value, and is essential to survival. Itis
pervasive, no business will remain
untouched.

OBSERVATIONS

Procurement disproportionately invests
in Risk and Governance

(Lack of Innovation is a risk too)

MANIFESTO

Sourcing can become catalysts of a
competitive advantage for the business
if we

We need to get ‘great’ at facilitating
innovation

Our need to manage business risk will
go way up, but so will our need to
manage innovation

INNOVATION

BGIS >

RISK MANAGEMENT



We are still obsessed with Savings vs. TCO and Value BG IS }

IMPACT / CHALLENGE

* Low hanging fruit extinction

* Value is achieved by more sophisticated
ecosystems .
OBSERVATIONS ‘ ‘
* Perverse Incentives; Obsession with
savings vs. value

* Domino effect is not visible or accountable
for outcomes; Disruption to the business

MAINTENANCE WORKSPACE PEOPLE
MANIFESTO S3-5S.F. $30-S50 S.F. $300-5500 S.F.
v BRI AECE e R the.bigger * Janitorial * Quantity of s.f. * Amount of FTE
ecosystem of value potential and our . Maintenance . Cost/sf . Type of FTE

impacts (TCO)

*  We must change the way we are
accountable for value (not just cost
reduction)

* Location of FTE



BGIS >

sSuwwuU

200000

IMPACT / CHALLENGE

* Innovation is changing business at an H 5 5 - ﬁ u “ m '
unprecedented pace. ‘ " e
ER S | cEies o %,

* Survival of business depends on
innovative transformation
“Change or Die”

OBSERVATIONS
* Stale SOW'’s

* Lack of thinking outside the contract
box

* 10% Savings is not sustainable

MANIFESTO

* Early renewal strategy

* Planto challenge ‘how’ to achieve
outcomes, early in renewal

* Evolve Category Management

* Focus on CRM relationships



IMPACT / CHALLENGE

* Solutions are becoming more complex
and sophisticated ‘ecosystems’

* Bigger value potential (1+1=3)

OBSERVATIONS

* We are generally more comfortable
with transactions and products.

*  We are less equipped to buy solutions
because they are harder to compare

e How vs. What

MANIFESTO

* Stronger development of expertise to
buy services and solutions

* Buy outcomes vs. individual parts

We managed tasks vs. outcomes — the industry is moving to
utility and as a service. We need to say what we want and not
what to achieve.



IMPACT / CHALLENGE

As solutions become more sophisticated, it will
require a complex list of stakeholders in order to
achieve efficient buy in and approvals.

PRIVACY, Information Security, HR, IT, Real Estate,
Facilities, Physical Security often converge

OBSERVATIONS

We will need to deal with a much wider spectrum
of multiple CRM Stakeholders

7

Most business units still tend to ‘stay in their lane’.

Bureaucracy is also a risk

MANIFESTO

Proactively anticipate more multi stakeholder
solutions.

Build relationships and evaluation teams that
anticipate approvals and necessary change

BGIS >




Category Management must understand industry innovations and disruptive influences, BG I S )
and proactively engage with the business to ideate transformation

IMPACT / CHALLENGE

* Innovation is of growing importance.

* Traditional approaches risk slowing us down

OBSERVATIONS

* Innovation is often a contractual expectation le: 1/Q
* Often lacking in collaboration

* Goals lead vs sales lead

* Short term / opportunistic

MANIFESTO

* A collaborative approach towards innovation is
proven more effective

* Planning accelerates progress
* “2inabox”, “l win you lose” (Kate Vitasek)

* Deepinnovation comes from longer term contract
relationships

* Buy outcomes (what vs. how)
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IMPACT / CHALLENGE
* Change is increasing exponentially
* Technology changes faster than humans

* “70% of organizations that undertake a change do
not achieve the results intended”

OBSERVATIONS

* Expectations are not enough —we need to
acknowledge the people

* We play a leadership role — the vendors can only do
so much

*  Communicate, Communicate, Communicate
* Agood idea poorly implemented is a bad idea

ADKAR Awareness, Desire,

e
(Change Mgt = Risk Management) Prasc’ Knowledge, Ability and
Reinforcement—the elements an

MANIFESTO PEOPLE. CHANGE. RESULTS- individual needs to move through to
achieve successful change: The
ADKAR Model describes successful
change at the individual level.

* We need to become Ambassadors of Change.

* Change Management is a key success ingredient for
our future. A disciplined approach will significantly
increase the likelihood of success.



IMPACT / CHALLENGE
» Sustainability objectives are not moving fast enough

MANIFESTO

* Change the SOW and standards to include
permanent positions on sustainability.

* Seek buy in for the business for these changes ie:
Dandelions vs. pesticides

* Circular Economy

*  “Sourcing is the biggest contributor to our carbon
neutrality, driving results”







