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Agenda
• What is circular procurement & how to apply to technology procurement
• Why buying as a service is so key to the Circular Economy
• Carbon Neutral Managed Print Services
• Green Economy Canada 18 month sustainable IT procurement pilot results

Circular procurement:  The art of the possible!
Agenda



NEW REPORT COMMISSIONED BY 
ECC ON WHAT ARE THE POTENTIAL 
OPPORTUNITIES AND CHALLENGES 

FOR A CIRCULAR ECONOMY IN 
CANADA?

Report due out on November 25th



“Circular or Sustainable Procurement” ensures that buyers
1) obtain the best value for money …

Does TCO help you do this? 

2) the most sustainable services and goods…
How do you measure this?

3) from the most sustainable suppliers, 
How do you measure this?

4) in support of  your organization’s stated purpose and strategic goals.

Such as a Climate Emergency – meeting the UN SDGs 



“Circular or Sustainable IT Procurement” ensures that buyers
1) obtain the best value for money …

Does TCO help you do this?  Somewhat for Print

2) the most sustainable services and goods…
How do you measure this? Leverage Eco Labels & disclosures

3) from the most sustainable suppliers, 
How do you measure this? Transparency, ambition & recognition

4) in support of  your organization’s stated purpose and strategic goals.

Such as immediately reducing carbon impacts – getting to net Zero–
meeting the many UN SDGs 



Adding 2 years of use 
to an average PC 

reduces the carbon 
footprint by 30%!

From Circular IT management 
in practice TCO white paper



PRODUCT OR DEVICE AS A SERVICE HAS LOWER 
ENVIRONMENTAL IMPACTS THAN RETAIL FOR ALL LIFECYCLE 

ASSESSMENT CATEGORIES
Compared with transactional sales, DaaS 
• reduces GHG emissions by 25%, 
• improves resource efficiency by 28%, 
• decreases ecosystems impacts by 28%, 
• and reduces human health impacts by 

29%.

Impact reductions range between 25-
30% compared to the linear model. 

HP white paper  https://h20195.www2.hp.com/v2/GetDocument.aspx?docname=c06646300



2030 VISION

We intend to become the world’s most sustainable 
and just technology company



SUSTAINABLE IMPACT 

Our Strategy

PLANET

Climate Action
Drive toward a net zero carbon, fully regenerative 
economy while engineering the industry’s most 
sustainable portfolio of products and solutions.

PEOPLE

Human Rights
Create a powerful culture of diversity, equity, and 
inclusion. Advance human rights, social  justice, 

and racial and gender equality across our 
ecosystem, raising the bar for all.

COMMUNITY

Digital Equity
Lead in activating and innovating holistic 

solutions that break down the digital divide that 
prevents many from accessing the education, 
jobs and healthcare needed to thrive. Drive 

digital inclusion  to transform lives and 
communities

We have created an ambitious agenda, rooted in science and aligned to the UN Sustainable Development Goals, that 
connects HP to the most defining and urgent issues of our time where we can have the greatest impact as a brand:



Partner First Roadshow 2019
Reinventing the future together

HP’s circular economy strategy

User

Maintenance/upgrade model

Materials recovery and reuse

Reuse/refurbishment

Product-as-a-service

Parts

Services

Product
s

Key RFX questions that probe these 
areas

– Do you have closed loop recycling 
what are your goals?

– What are your goals for circularity
– Do you offer refurbished products
– How do you ensure my end of 

first life product gets a second 
life?

– Can I buy as a service?
– Repairability:

– Availability of spare parts,  
– Availability of repair manuals
– Durability testing 
– Are products upgradable
– What is the IFIXIT score?



Why is technology procurement so critical 
& such an opportunity?

• IoT enables you to leverage the power of tech to:
• DATA: Get baselines set goals and deliver improvement metrics to your organization 

• This allows you to directly contribute to your organizations’ goals with strong metrics
• Manage Costs: with better data you can target specific costs
• Manage for security during use & at end of first life

• There are a lot of opportunities to align with your 
organization’s goals:

• The tech industry has been working on sustainability for longer than many others- allowing you to set a high 
bar and expect continuous improvement

• Work in sustainable supply chains has been ongoing for 20  years
• The tech sector has the power to tackle many of our societal problems with you
• A variety of Eco Labels makes it an easy choice



Achieve certified carbon neutral printing

• HP Managed Print Service - Using third-party verified 
lifecycle assessment (LCA)  data, along with 
information unique to your organization, HP calculates 
the total carbon emissions for your fleet Carbon 
emissions due to:

– Raw material extraction 
– Manufacturing 
– Transportation 
– Use of HP printers, Original HP supplies, and paper
– End of service 

• HP provides ongoing fleet analytics &  helps you set 
and meet goals to reduce your printing impact  then:

• HP has chosen high-quality carbon offset projects that 
are verified by third-party standards* to enable you to 
state your printing is Carbon Neutral
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● Increased internal conversation, 
collaboration and buy-in.  

● Built knowledge & equipped 
participants to implement 
sustainable IT procurement 
practices.

● Equipped participants to engage 
with vendors and impact the RFX 
process to drive market 
transformation. 

Sustainable IT Procurement Pilot Impact



Key Steps to Advancing Sustainable Procurement

1. Build an internal team (senior leader support, cross-functional representation) and align 
activities with existing sustainability mandates.

2. Assess your starting point (Self-Assessment Tool) and opportunities for improvement.

3. Identify upcoming bids & build knowledge of potential sustainability criteria (RFX 
Guide)

4. Engage vendors to equip them and gauge readiness to meet sustainability criteria.

5. Modify bids and evaluate responses to prioritize sustainable services and goods (best 
value for money). 

6. Continue to work with vendors and adjust bids to improve the sustainability 
performance of vendors products and services.







Find more details including post consumer plastics at  http://greeneconomy.ca/sustainable-it-procurement-resources/



http://greeneconomy.ca/sustainable-it-procurement-resources/
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Top 14 PC: https://www8.hp.com/h20195/v2/GetPDF.aspx/c06981117.pdf

Top 12 Print: 
https://www8.hp.com/h20195/v2/GetDocument.aspx?docname=c07649558
Top 8 Supplies: https://www8.hp.com/h20195/v2/GetPDF.aspx/c06043765.pdf

HP tools and resources Links

Guide: https://h20195.www2.hp.com/V2/GetPDF.aspx/c03844101.pdf

https://www8.hp.com/h20195/v2/GetPDF.aspx/c06981117.pdf
https://www8.hp.com/h20195/v2/GetDocument.aspx?docname=c07649558
https://www8.hp.com/h20195/v2/GetPDF.aspx/c06043765.pdf
https://h20195.www2.hp.com/V2/GetPDF.aspx/c03844101.pdf


Thank You
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