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Today’s Presentation

I. CCPI at a Glance

(a) The Benefits of Collaborative Procurement in the Public Sector
(b) CCPI Statistics
(c) How to Join the CCPI and access Federal Standing Offers

Il. How to leverage CCPI Procurement Instruments

(a) The Role of Federal Procurement Officers
(b) Considerations by PTs and MASH Sector Procurement Officers
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The Canadian Collaborative Procurement Initiative

The CCPI creates partnerships with 8 sceal
Provinces and Territories, and their @ Municipaiity
MASH (municipalities, academic S
institutions, schools and hospitals) Other

entities as well as with other
organizations (such as Canadian aid ()
agencies and Canadian public health
organizations) by sharing federal

instruments to procure goods and 0
services.

SoRICoNEN 0P
The CCPI keeps growing! 12 provinces - @@QJ o &
and territories, 1 Canadian health QMO \7/ C
organization and close to 200 MASH ©-

organizations located on more than
1,000 sites across Canada are
participating!
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Benefits of Buying through the CCPI

» Benefits of buying together

Ccpi Standard
=  Economies of scale for bulk commodities with standard specifications v
=  Reduced administrative and legal burden v
= Streamlined procurement efforts v
*  Fair and transparent procedures v 4
= Sharing knowledge and best practices v
=  Diversification of the supplier base v
= Use of procurement for socio-economic and environmental goals (e.g., v 4
green, indigenous, small and medium businesses)
» Benefits to small businesses selling to public institutions
= Increased market access to public sector clients through one channel v
=  Opportunities for local businesses to develop partnerships with other v

businesses
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Current CCPI Offerings

. Commissionaire Services

Highway Trailers Rental
Portable Generators Diesel Generator Sets

Packaging Material Utlllty Terrain Vehicles

Radar Speed-measuring Equipment Laser Speed Measurement Equipment

o R ipment Naval Impact Helmets
Outboard MOtOl’SO ffl C A ‘3(‘ P pe r Change Management Training
Medical Supplies and Equipment
Propane p In Car Video System

Non-me Dog Detector Vehicle Inserts

HCllum Gas S b 1 Bus Services MOtomla Radlo 'Equipment
Miscslancous Groosrics n me O l e '(,losud Clrcult Television Equipment
Office Trailer Rental ~ Temporary ]i ]]\ Services
CommerCIal [1res -
Graphic Design Services aCC I.C S
3ulk Oxygen  Chemicals and Chemical Product }\m odiats
Hand TOOlS Cloth Face Masks Security Hﬁarﬂlwefrc Plo.fhwl?ts-. s
E‘(l(,llddblL Batons
ng hway Salt l C e p p l Fresh Produce

P25 Portable and Mobile Radio Equ1pment pmmm] Flotation Device

Roadside Oral-fluid Screening Devices

Plumbing and He'nmg Supplies ood an ® Optical Scanning
Fire, Safety and Rescue Equipment rS 1 lreS
) Audlowsual Equipment u u
" Dairy Products Portable Toilets Rer Fork Lift Rental
All-terrain Vehicles'x.

Light Heads and Emergency Lights Conducted Energy Weapons (tasers)

Electronic Fingerprint Capture Devices
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Spend Through CCPI in 2020-2021

$2,120,400 SRLIve
All-Terrain
$498,900 i adios Vehicles
. $874.800
Roadside Oral D?"Izi’ﬁm c ial

Fluid Tests ice Paper ommercia
$317,700 $500,800 §5,800
Plumbing Office Closed-circuit

and Heating §59,500 Supplies $47,100 Television
Supplies Matorola In_tn:P‘i‘lna Equipment (CCTV)
CcCPI Radios Aviation Fuel
2020-2021 Spend
Roadside Oral Fluid Tests [N CCPI Participant Type
Plumbing and Heating Supplies | I B School
P25Radios [ I Academic
Office Supplies [ ] B Municipality
Office Paper [ W Health
Motorola Radios | I Province
Into-Plane Aviation Fuel [ Other
CommercialTires [ M}
All-Terrain Vehicles |
Closed-circuit Television Equipment (CCTV) |
0K 500 K 1000 K 1500 K 2000 K 2500 K
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Socio-economic considerations in the context of CCPI

Incorporating socio-economic (SE) factors into federal procurements is an ongoing priority
for Public Services and Procurement Canada.

Some CCPI instruments therefore include SE considerations such as:
— Green procurement and sustainability
— Indigenous businesses
— Small and medium enterprises
— Ethical considerations
— Vulnerable populations / disadvantaged / under-represented
— Accessibility
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Green goods or services in the context of CCPI

» The Government of Canada is committed to implementing the Policy on Green Procurement.

» The policy strives to enable government to procure, operate and dispose of its assets in a manner
that protects the environment and supports sustainable development objectives.

» When procuring products that contain plastics, the Government of Canada will promote the
procurement of sustainable plastic products and the reduction of associated plastic packaging
waste.

» These would include plastic products that can be reused or repaired, that are remanufactured or
refurbished, that use recycled plastic content, or that can be readily recycled at their end of life.

» As of October 2021, 63 out of 159 (40%) standing offers available to Ontario through CCPI are
Green Product or Services. i '
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Accessing CCPl — Master User Agreements

» When your organization joins the CCPI, it becomes an Authorized user, meaning the
organization may submit call-up(s) against any standing offer on which it is named.

» To participate in the CCPI, organizations must contact the Government of Ontario for
further directions.

E-mail address Telephone Website

Ontario collaborative. procurement @ontario.ca 416-326-9300 Doing business with the Government of Ontario
: : (1-866-979-9300) ontario.ca
s 9
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mailto:collaborative.procurement@ontario.ca
https://www.ontario.ca/page/doing-business-government-ontario

How to join CCPI

Review the procedures established by their Province or Territory.

Public Services and Procurement .
S Canada

Canada
— [ ] searcn]

PSPC Services v+ | Information for v+ PSPC Resources v

Home = PSPC Services = Buying and selling

Canadian Collaborative Procurement Initiative

Learn about the participants, commodities and benefits of the federal-provincial-territorial collaborative procurement initiative.

On this page Examp[e

= About collaborative procurement

» Ontario

» Join Canadian Cellaborative Procurement Initiative

Interested MASH organizations should notify the Government of Ontario of their intention to join the CCPI

How to join the Canadian Collaborative Procurement Initiativ,

Email: collaborative urement ntario.ca

= Benefits of buying together
= Find standing offer information Phone: 416-326-9300

= Get help with procurement

Toll-free: 1-866-979-9300
Website: Supply Chain Ontario

MASH organizations must create a ‘DoingBusiness’ account at Public Sector Buyer Registration to register as an Ontario Public Service (OPS) and/or
Non-OPS Clients.

If your MASH organizations is a recognized OPS and/or Non-OPS Clients and already have a ‘DoingBusiness’ account, you are eligible to participate
in the CCPI.
Once enrolled, participants must inform Ontario’s CCPI coordinator which CCPI 3-year plan procurement instruments they may be interested in using

on an annual basis. Click here to view the Canadian Collaborative Procurement Initiative 3 year plan and to complete and submit the online
Commodity Interest Form

¥ Procure using Canadian Collaborative Procurement Initiative instruments

For each procurement instrument your organization is eligible to use, you must contact the Government of Ontario through Supply Chain Ontario
who will provide you with the names and contact information for the suppliers on each standing offer. Successful suppliers can extend the pricing,
terms and conditions as outlined in the Government of Canada’s standing offer to your organization.
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https://www.tpsgc-pwgsc.gc.ca/app-acq/app-collaborat-procur/index-eng.html#s3

Using CCPI Standing Offers

» Once interest has been submitted to PSPC, the new member
organization will be named an “Authorized User” on the indicated
standing offer(s).

» Authorized Users are not obliged to submit call-ups against any standing
offer in which the organization is named.

» There is no cost associated with being an Authorized User on any
standing offer made available through the CCPI.

All PSPC (CCPI) procurement instruments are developed in
accordance with the government’s commitment to openness,

fairness and transparency and aligned with socio-economic policy
goals.

. ______________________________________________________________________________________\ 1
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What Procurement Officers can do to Advance CCPI

Federal Procurement

e |dentify goods and services that could be
offered through CCPI:

— Favorable to include (i.e., does not
compromise federal needs).

— Of interest to broader public sector.
— Promoting socio-economic benefits
(e.g. diversify the supplier base,
under-represented groups, match of

local demand with supply,
environmental considerations).

— Benefit from economies of scale.

e Consult the PSPC Policy Notification 131
for details on CCPI procurements,
including templates.

CCPI Participants

Assess internal needs and procurement
strategy.

Identify commodities that could be
effectively managed through collaborative
procurement.

Consult CCPI offerings alignment of needs.

Advise the CCPI team of goods and
services interested in sourcing.
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Questions?

David Boivin
Manager, Collaborative Procurement
david.boivin@tpsgc-pwgsc.gc.ca

www.Canada.ca/buying-together

1-800-811-1148

tpsgc.pafptCollaboratif-apfptCollaborative.pwgsc@tpsgc-pwgsc.gc.ca
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http://www.canada.ca/buying-together
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mailto:alberto.Garcia-vargas@pwgsc-tpsgc.gc.ca
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