A DIFFERENT
TYPE OF

CONSTRUCTION
COMPANY




I’m here today

because
Chandos gave

me a chance.

- Tim Coldwell
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People, planet, and profit

Certified

Corporation

Corﬁpany Inddstry Comﬁ\unity Plaﬁet

We are a 100% employee We move industry We help build thriving We recycle waste on 100% of our
owned, B-Corp certified towards collaboration by communities via community projects and use sustainable
national technical builder that championing IPD and benefit agreements and construction techniques to
balances people and profit. inclusive hiring. social procurement. minimize impact.
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It’s not my company it’s

our company.







| “if 1 had asked customers
.what they wanted, they would 7 ¢
have said a faster horse” [/ .

- HENRY FORD



RED OCEAN BLUE OCEAN




Disruption

innovators early adopters  early majority  late majority ETEIO
2.5% 13.5% 34% 34% 16%
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You can move the

market.
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RESEARCH
REPORT

Architect

INTEGRATED
PROJECT DELIVERY

An Action Guide for Leaders
YD IPDA .

‘onstruction Institute

IPDA ==

Contractor

¥
H
g

m lev'r.:srrv OF MINNESOTA
. Owners’ Perceived Barriers to
Adoption of IPD in Canada

July 2020
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We’re creating
similar
demand for
Social
Procurement.
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Social Procurement

LOCAL COMMUNITY PROJECT
NEEDS BUYING POWER

How our project can benefit the local community.

(’ CHANDOS




9% 92%

OF CUSTOMERS OF EMPLOYEES

are loyal to brands that share their Would change jobs to work for a company
personal values. that shares their values.
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%

OF EMPLOYEES

do not feel a sense of purpose in their
day-to-day work.
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4%

NEARLY 64% OF THOSE
BORN BETWEEN 1980 & 1995

won't take a job if an employer is not
socially responsible.

5%

OVER 85% OF THOSE
BORN BETWEEN 1995 & 2010

believe companies have a moral obligation

to solve social issues.
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67

OF CANADA'’S

...construction industry are planning to
retire within the decade.
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2021 SAFETY AWARD
L AURA CHURCH

Craft Worker
\Jancouver, British Columbia




The world’s _
greatest social
problems are the
world’s greatest
business

opportunities.

- Peter Diamandis
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' gocial procurement

and Delivery Models

The Guide to Social Procurement in Construction and Infra-
structure Projects addresses four major types of delivery
methods.

+ Best Practices for CCDC30 Integrated Project Delivery (IPD)
« Best Practices for CCDC5 Construction Management (CM)
« Best Practices for CCDCI4 Design Build or P3 (DB)

. Best Practices for ccpe2 Dcsign-Bid—Build or
Lump Sum (LS)

Although there are some cOmMOn issues, process and oppor-
tunities across cach delivery method, the approach to social
rocurement is different depending on which delivery method
is used. The four delivery methods are Jisted above in the order
of the ease of social value integration.

For each delivery method, there ar¢ standard form contracts
developed by the Canadian Construction Documents Com-
mittee. These contract forms drive process and define roles. An
approach to social procurement must consider and be relevant
to the context of these contracts-

This guide describesthe optimal process for social procurement
by delivery method and related contract form. Wehave developed
ten steps in each process for sake of clarity and simplicity-

LS
Because the delivery method choice is most often the ‘owners’ CCDC 2
decision, hout the description below we use the term
“owners” to desc s key decision maker.

BUY SOCIAL CANADA // SOCIAL PROCUREMENT AND DELIVERY MODELS
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Policy and action.




